CONG TY CO PHAN DUQC PHAM CONG HOA XA HQOI CHU NGHIA VIET NAM

IMEXPHARM Doc lap - Ty do - Hanh phic
S6: 04 /NQ-HPQT-IMEX Tp.Cao Lanh, ngay 15 thding 01 ndm 2014

~ NGHI QUYET HOI PONG QUAN TR
CONG TY CO PHAN DUQC PHAM IMEXPHARM
(Noi dung cude hop ngay 15/01/2014)

HOI DPONG QUAN TRI CONG TY CPDP IMEXPHARM

- Cin ct diéu 1é t6 chirc va hoat dong cua Cong ty ¢d phan Dugc pham
IMEXPHARM;
- Can cr bién ban cude hop ctia Hoi dong Quén tri ngay 15/01/2014.

QUYET NGHI

Didu 1. Théng nhit 100% thdng qua s6 lidu wdce thyue hién ké hoach san XUt
kinh doanh ndm 2013 nhu sau:

- Téng doanh thu: 854.568.642.256 déng, dat 100,54% so ké hoach; Trong do
ban hang thi truong OTC tang trudng 40% so nam 2012,

- Lot nhuan truée thué: 106.599.254.085 ddng, dat 101,52% so ké hoach.
Trich quy phét trién khoa hoc va céng nghé 10.500.000.000 dong

- Pua vao khai thac ¢é hiéu qué: hé thong SAP-ERP, toa nha vin phong Cong
ty.

- Tiép tuc trién khai ké hoach ning cép cac nha may lén tiéu chuan PIC/S-
GMP, giai doan 1 véi kinh phi 09 ty dong.

- Trién khai tmg dung hiéu qué thé diém can bang (BSC), dé gitp Imexpharm
ning cao hiéu qua quan trj cong ty nham thyce thi muc tidu chién luge, ting cudng
kiém sodt, quan tri rii ro va 13 co s& co cdu lai b méy to chire hiéu qua hon.

Piéu 2: Thong nhat 100% giao cho Ban Tong Gidm dbc ké hoach chuén bj du
thao cdc van kién Pai hoi dong ¢d dong thuong nién nam 2013 dé trinh qua Hoi
dong Quan tri trong k¥ hop tai.

Piéu 3: Nghi quyét nay co hiéu luc ké tir ngay ky. Ban Tong Giam dbc co
trach nhlem trién khai céc ndi dung di duoc Hoi Dong quan tri thong nhét théng
qua. TL,

Noi nhin:
- HPQT, BKS
- Luu TK HDQT
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